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Intermediate Care 
Hospital in Bacelona

• 360 beds
• 3 Hospitalization at Home 

units
• 2 Paliative Care at Home 

teams
• 1 Outpatient service
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This project was originated from 
my professional experience, 
having observed that a significant 
number of patients are 
discharged from the hospital and 
return home under suboptimal 
conditions, compromising both 
their safety and the continuity of 
care.

Frailty

Patient 
experience

Discharge 
process
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Introduction 
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World Health Organization (WHO). Projection for 2050 of the proportion of people aged 60 and over. Geneva: WHO; 2024.

Public Health Problem

• Global ageing: by 2050, people ≥65 will double (WHO).
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Hospital Discharge to 
Home

• Critical transition point in the 
healthcare pathway.

Frailty and discharge process

Frailty

• A multidimensional geriatric 
syndrome characterized by 
increased vulnerability to stressors.

• Leads to higher risk of adverse 
outcomes: falls, disability, 
readmissions, mortality.

• Requires comprehensive, 
individualized assessment and care 
planning.
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Why discharge matters?
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Discharge is not a 
single event, but a 
process of transition.

Increase risk, if poorly 
planned

Safe discharge means 
improved recovery 
and quality of life
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Complex problems require different approaches…

• Demographic situation

• Challenge of chronic care 
management

• Process difficult to define

• Heterogeneous outcomes across 
individuals
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Different solutions
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Design thinking approach
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EMPATHIZE
INTERVIEWS 
WITH 
PROFESSIONALS 
AND PATIENTS

01
DEFINE

ANALYZE 
DISCHARGE 
PROCESS AND 
PAIN POINTS

02
IDEATE & 

PROTOTYPE
CO-CREATE NEW 
DISCHARGE 
MODEL
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Results 

Patients
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Professionals
• Lack of homogeneous 

frailty identification criteria

• Inability to address 
complexity due to system 
rigidity

• Need for direct contact with 
care levels from the point of 
admission

• Training in self-care for 
patients and caregivers

PROs/PREs
PROs

• Resilience

• Level of health literacy and 
knowledge acquisition

• Caregiver training

PREs

• Clarity of information

• Perceived overload among 
professionals

• Participation in 
decision-making

• Not identified as frail 
individuals 

• Resilience and 
adaptation to change

• Uncertainty 
• No long-term planning of 

goals
• Passive role in self-care

Interviews 

01
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Results 

IEXPAC questionnaire

• Training in the use of new technologies 

• Training in disease management and handling of 
exacerbations 

• Emphasis on medication management 

12

Patient Journey

01

Discontentment 
and fear 

Acceptance of 
illness

Anger or 
frustration

Acceptance of a 
long process

Adaptation to 
the new 
situation 

Admission

Beginning of 
rehabilitation

Discharge
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Results 

Institution 

• At least 50% of admissions were discharge to 
home

• Patient’s educational level was medium-low 

• High level of resolution with a low rate of referrals 
to acute hospitals (9%)
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Discharge process analysis

• Early interdisciplinary assessment

• Direct coordination with Primary Care

• Health education and medication review

• Caregiver evaluation and family support

•  Activation of social and technical resources

• Clear and relevant discharge documentation

DEFINE
02

Focus 
Groups 
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Roadmap of 

patient centered 

care for frail elder 

discharged to 

home

Hospitalization

Transition

Discharge

• Direct coordination 

across care levels 

• Discharge documents 

with clarity and 

relevance

• Safe transition includes key 

domains: medication, diet, 

mobility

• Social resource guide supports 

continuity of care

• Discharge checklist ensures 

critical actions are completed

Home

• Clinical follow-up 

monitoring for 

complications

• Caregiver support 

• Health education  from 

the level previously 

achieved

• Health literacy begins at admission

• Uncertainty is recognized as a clinical 

outcome

• Therapeutic education 

03
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Proposed discharge model 
(key interventions) 

• Comprehensive geriatric assessment before 
discharge.

• Individualized therapeutic education adapted 
to health literacy.

• Structured checklist for safe discharge.
• Direct communication between hospital, 

primary care, and community resources at the 
begging of the admission.

• Advanced Practice Nurse as coordinator and 
reference professional.

• PROMs and PREMs must be included as a 
decision tool for professionals and as a project 
indicator. 
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Conclusions & Take-home Message
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• Need to unify criteria for hospital discharge and frailty 
definition

• Need to improve the adequacy of discharge 
interventions→ Standardize and protocolize actions 
during discharge and associated documentation 

• Clear definition of criteria for complex cases requiring 
direct coordination with Primary Care

• Level of knowledge in health and therapeutic 
education addressed to patients and caregivers
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Thank you
Maite Franco

mfranco@perevirgili.cat 
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