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PATIENT EXPERIENCE

AT THE HEART OF ALL CARE sl
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A shared challenge across all models of support
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How and where does PX emerge and
change organizations (impulsion,
replication, cultural change)
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Therapeutic Patient
Education community &
Patient involvement
committee

Aléna Sorret — Patient Experience Manager — Foch
Hospital
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Why did we create a TPE community ?

The community was created to meet a variety of needs :
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+ Challenges for * ldentifying
accreditation the need

* Compliance with + Setting up
the regulatory training for
framework

* Enhancement of expeﬂ
PREMS/PROMS patients
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Community’s achievements

The creation of the community has enabled us to develop TPE in several ways:
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Internal and external Creation of . Involvement of our
. Resource pooling .
communication commune tools expert patient

Since we cannot answer all the questions, and patient involvement is wider than what is done with TPE, therefore we asked to create the
Patient involvement committee to share these issues with the executive committee.
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Patient involvement committee’s missions

* Developing cross-disciplinary initiatives: sharing tools, studying the possibility
of workshops.

* Boosting communication about patient associations and developing their
integration into services.

* Developing PREMs and PROMs

* Defining a procedure for creating a TPE program, training and integrating an
expert patient.

* Mapping the skills of expert patients and associations
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Current situation : the different types of commitment

Impact Level

A

Governance

Participation to
workshops

Health
service

Gathering experience.

Patients as partners in
their own care.

Individual

User representation at
governance level
Participation to the
users’ project

Commitment in TPE
community, participation
to the users’ project

Participation to the
users’ project

Feedback from patients
Integration in projects
for the service

Integration in projects
for the service

Recommendation by the
User Committee

Peer-assistance Users support Users support

Type of

Patient in their
own experience

PATIENT EXPERIENCE
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> commitment
Trained patient

Patient association
(partner, expert..)

User's representative
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