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A shared challenge across all models of support
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How and where does PX emerge and
change organizations (impulsion,
replication, cultural change)
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Implementation of
value-based healthcare
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Les chiffres-clés (2024)

personnes hospitalisées en soins aigus

journées d’hospitalisation en soins aigus

jours, la durée moyenne d’hospitalisation en soins aigus
visites aux urgences et aux permanences
hospitalisations d’un jour

visites ambulatoires

naissances

prise en charge de 74’194 patients distincts en 2024, soit
> 1/3 de notre bassin géographique
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Presentation of
the pilot project

Orthopaedic department
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Co-construction
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The Montreal model
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« Feasibility study

Out-patient treatment |
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Sophisticated data collection

« Appropriate IT tool: PROMs administration too

HRC specifications for the IT tool

Integrated outcome measurement system
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inical Pathways
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EVA, EQ-5D-3L, HOOS Osteoarthritis

Treatrment approaches covered
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! On boarding

Nursing consultation

Support during consultations

Support available

Literacy
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* Implementation of improvement
measures

« Satisfaction questionnaires

* |ndicators
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 Co-construction

« Patient experience survey to gather
patients' actual needs and
expectations ahead of the project

E EEEEEEEEEEEEEEEEE SPX International Colloquium 2025 — 6th Edition in Luxembourg



Attentes PROMs n= 122

1008

'.( e - » . »

s | . §

U

&S

L1 I
S

0% "%

4N ——

A%

ars

1%

1 P4 3 4 b= .

HOPITAL RIVIERA-CHABLAIS
VAUD-VALAIS

E PATIENT EXPERIENCE SPX International Colloquium 2025 — 6th Edition in Luxembourg



= 9‘» Dashboard

bt

* |dentification of health issues
requiring investigation

* Raising patient awareness of their
symptoms & providing a basis for
discussion with healthcare
professionals

* Promoting shared
decision-making

« Comparing recovery between
different patients for the same
clinical pathway
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* Training

« Coaching
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~ulturation Mode




Ao Mmunication

COMMUNICATION

* |nternal communication

 External communication
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Enablers and constraints

Enablers

Team:
 Motivation of medical staff

« Giving meaning: supporting teams
through change, a culture of
monitoring indicators, training

For patients:
« Benefits of participating in
decision-making

» Collaborating with patient
associations

Constraints

Human and organisational burden
Technological burden

Complexity of cultural change
Patient compliance

Institutional support
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And what next?

In the Orthopaedic department
» Data collection in January 2026

In the hospital
« 2027: implementation in 2 departments

« 2028: implementation in 5 departments

To go further...
« Creation of an Integrated Practice Unit

« PROMS - PREMS
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Conclusion

This project illustrates the added value of an
iInterprofessional approach that integrates
patients as active partners.

The introduction of value-based healthcare is
profoundly transforming clinical and managerial
practices.

This shift requires sustained support, targeted
resources, and proactive management of
resistance in order to firmly establish this new
culture within our institution.
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Thank you !
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