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Réinventer les parcours de soins 
AVEC et POUR les patients
Reinventing care pathways WITH 
and FOR patients
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HRS Strategy
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EVOLUTION OF THE 
ORGANIZATION TO ADVANCE 

PRACTICES…

Numerous initiatives 
by department
Before 2018….

Think the change
2020 

Reflections, concept research
Process mapping

Devlopment and 
CultureDevelop a culture focused on 
patient experience, care safety, 
and continuous improvement

Create the teams

2021

Creation of transversal team

2024-2025

Relation of 
Patient–Partner–Professional 
Committee

Integration of patient 
partnership into care 
pathways

CPC - Community 
of Clinical 
Practice2022

Implementation

Matrix-based 
organization
Consolidation of transversality

Matrix organization

CPPP
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Patient pathway: a shared vision

A program with multiple projects

Activity
Chart audit

Care process

Electronic Patient Record

Quality Program 

Continuous improvement
Clinical nurses 

Patient partner
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Practices

Clinical Pathway

Clinical

Community of Clinical Practice 
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Community of Clinical Practice 
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Social group with a common interest
No hierarchical link

Opportunities/Framework
•ORBIS/EHR
•ACI
•National Indicators
•Certifications
•EBN
•PRN / Regulations

The one who observes directly at the patient’s bedside
Collaborator
Care
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Our Collective Path Toward a 
More Compassionate 
Healthcare System

For the HRS PPPC:
- Patricia LALLEMANT, Patient partner

- Laure MAILLARD, Patient partner
- Laura VIN, Patient Experience, HRS

- Sébastien YELNIK, Project Manager Officer, HRS

Wednesday, October 8 _ 3:55 PM
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In progress…

“Nothing about me, without me”
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