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COMMUNICATION SESSION
3 PX Paradigm shift: PX Transitions 
through Digital Transformation
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Digitally Assisted 
Psychotherapy: The 
therapeutic alliance 
as both origin and 
endpoint
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Clinical Director
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The Project
An app for enhancing patient-family-Professional communication

• Ecological Momentary Assesment
• Meals

• Physical activity

• Time of sleep

• Direct messages
• Notes from the family
• A platform to bring resources/exercises for the patient
• And, of course, Algorithms

• Suicidal risk

• Relapse risk

• Prognosis

• Quality of life
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FIRST ATTEMP: Let’s implant commercial app 
directly to the field

• Bad aims prioritization

• Little intuitive

• Lack of interactivity

• Bad setting up

• Lack of coherence with the treatment framework

• Rude graphics

• No engagement
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THE DISASTER

= 5
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SECOND ATTEMPT LET’S INCLUDE THE PATIENTS!

Series of Design thinking co-creation sessions were 
performed to re-desgn the tool

Result: Not that either

• Digital resistance (professional team)

• No perceived added value (both patients and team)

• Lack of interactivity (patients)

• Added workload (professional team)

• No Engagement (both)
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= 15



SPX International Colloquium 2025 – 6th Edition in Luxembourg

LET’S FOCUS ON THERAPEUTIC 
ALLIANCE

• The human relationship between therapist and 
patient and agreement in goals and methods

• It’s the best outcome predictor

• Therapeutic explains at least 30% of the 
outcomes (Borion Bedes, 2013; Mander et al, 
2013)
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Spot on!
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LET’S FOCUS ON THERAPEUTIC 
RELATIONSHIP

• Joint sessions between therapists, patients and 
tech team were performed

• Common tools were used: Empathy map, focus 
groups, NUF test, Storyboard

 But the key point was doing all of this within the 
relational value creation ecosystem
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Spot on!

= 56 Highly associated with WATOCI (r=0,60, p<001)

HOW CAN YOU ALL IMAGINE THE APP TO 
IMPROVE THE THERAPEUTIC RELATIONSHIP?
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value creation ecosystem
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IT

CLINICIANS

PATIENTSTHERAPEUTIC ALLIANCE

Intersubjective value creations space
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LESSONS LEARNED

- Transplant directly a commercial tool to a complex 
therapeutical setting continues to be a bad idea

- Best  ideas grow in the intersubjective value creation space

- Improve therapeutic relationship is the lighthouse that should 
guide innovation in MH

- At least in Mental Health field, the center must be occupied 
neither by the patient isolated nor the professionals, but by the 
therapeutic relationship
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THANK YOU SO MUCH 
LOUXEMBURG

October 2025
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