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The Project

An app for enhancing patient-family-Professional communication
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« A platform to bring resources/exercises for the patient

« And, of course, Algorithms Fava b 5
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FIRST ATTEMP: Let's implant commercial app
directly to the field

THE DISASTER

2 Servicio: ita
ita 01 de Agosto 2021 - 31 de Agosto de 2021

Informe para ITA-Avenir Seguimiento mensual

» Bad aims prioritization

Resumen del servicio | Pacigntas

* I—ittle intUitive Usuarios activos Pacientes desinstalados
-15,4%"
 Lack of interactivity 33 3
usuarios activos en pacientes con la app
el ultimo mes desisntalada®
B d . \ completa puede verse en ko tercera paginag ded documento
ad seti ng Up Comidas anadidas Eventos anadidos
+62.9% 4 -27 6% -127%"
» Lack of coherence with the treatment framework 66,7% 57,6% 27,3%
usuarios anadiendo usuarios anadiendo usuarios anadiendo
comidas emociones eventos
. Ru d e g ra p h iCS 826 comidas anadidas por 76 emociones anadidas por 48 eventos anadidos por 9
22 usuarios de 33 activos 19 usuarios de 33 activos usuarios de 33 activos

- No engagement
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SECOND ATTEMPT LET'S INCLUDE THE PATIENTS!

Series of Design thinking co-creation sessions were
performed to re-desgn the tool

Result: Not that either

Digital resistance (professional team)

No perceived added value (both patients and team)

Lack of interactivity (patients)

Added workload (professional team)

- No Engagement (both)
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Resumen del servicio | Personal clinico

Usuarios activos
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General
Recursos

Tareas
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Interaccion con el panel

86 dias revisados por 3

Pacientes visitados
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veces que se han
visto pacientes

Recursos anadidos
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recursos anadidos

dias revisados

2 recursos anadidos por 1

usuarios usuario
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LET'S FOCUS ON THERAPEUTIC
ALLIANCE

Spot on!

- The human relationship between therapist and
patient and agreement in goals and methods

SUCCESS IN PSYCHOTHERAPY

xpentancy and

® It,S the beSt OUtCOme pred|Ct0r i,|L effects,15%
Client variables and
. . extratherapeutical
- Therapeutic explains at least 30% of the events.40%
techniques,15%

outcomes (Borion Bedes, 2013; Mander et al,
2013)

Therapeutic

- ~anars
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LET'S FOCUS ON THERAPEUTIC
RELATIONSHIP

Spot on!

- Joint sessions between therapists, patients and
tech team were performed

- Common tools were used: Empathy map, focus
groups, NUF test, Storyboard

But the key point was doing all of this within the
relational value creation ecosystem

SHARED

HOW CAN YOU ALL IMAGINE THE APP TO
IMPROVE THE THERAPEUTIC RELATIONSHIP?

. ESADE X ‘ . ESADE X ‘ . Course :Ma X D Innovacion X ‘ D Downloadii X ‘ @ Grabacione X @ Grabacione X -+
ttps://itasaludmental-my.sharepoint.com/personal/agrau_itasaludmental_com/_layouts/15/onedrive... % ¥t B 9 m B e @ »
G Google @ SavetoMendeley @ AmazonDrivelogo (B WhatsApp Web 4 Bienvenido a Movis... @@ YouTube » Otros marca

Copiar vinculo ;L Descar: gar ﬁ] Eliminar Qﬁ Copiar en h Historial de versiones

Jjui para buscar

NPS — 56 Highly associated with WATOCI (r=0,60, p<001)
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value creation ecosystem
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LESSONS LEARNED

™ Transplant directly a commercial tool to a complex
therapeutical setting continues to be a bad idea
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™ Best ideas grow in the intersubjective value creation space
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™ Improve therapeutic relationship is the lighthouse that should
guide innovation in MH
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= At least in Mental Health field, the center must be occupied

neither by the patient isolated nor the professionals, but by the
therapeutic relationship
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