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The patient experience In
home maintenance and care

Experience of the Geneva Home Care Institution (IMAD)
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IMAD context
and challenges
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1 of the 6 autonomous public establishments
in the canton of Geneva

Cantonal public institution for home care and support spread throughout the canton

of Geneva with 2600 employees
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PATIENTS SELON LE NOMBRE DE PRESTATIONS

Nombre
Patients mono-prestation 10999
Patients avec 2 prestations 4233
Patients avec 3 prestations 2293
Patients avec 4 prestations 754

Total 18279



A paradigm shift

A coordinated network of integrated
community care
Health prevention
Management of chronic diseases.

« Everyone should be able to live
well at home for as long as
possible»




|  Evaluation
The first actor . Coordination
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environment * Active partnership
* Projects
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A strong strategic vision

Car +

* Transformation and collective intelligence

* All partners

* A guarantee of wealth and experience
» Solutions efficientes

» Responding to current and future needs
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The patient

experience at
IMAD

Definition and concrete
cases




Patient Partner I Gty

Expert

oEUEINGEININAN © The community and
member the organization
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Interpro network. outpatient outreach

A mode of collaboration, interprofessional coordination and privileged relationship between the
actors of the patient's local network, WITH the patient
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Enhanced and personalized experience
Better anticipation of risks and crisis situations




Rehabilitation Clinical ltinerary

A personalized clinical itinerary to ensure continuity in the patient's functional objectives and from
his or her care to his or her return home

= Definition and sharing of
rehabilitation objectives

= Respect for lifestyle habits

= |ntegration of family
= Anticipation program at home

= Evolution of the system Anticipation
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Clinical itinerary and team specialized in
oncology e —

Monitoring of the evolution of their state of health and their life e ,/ -iyﬁ .
itinerary for personalized care.

= 1st project developed with

patients

= Integration of patient ,,
associations =

= Alignment of hospital, home et
care and patient issues a domicile :

Itinerary adapted to the patient's experience

Focus our help on his own experience



PREMS & PROMS in home care

Therapeutic education (TPE) for Rehabilitation Clinical Itinerary
the care of diabetic children

PREMS : Family satisfaction, home support, PROMS : Promis Global Health (Pain,
accessibility of information. safety, functional evolution)

PROMS : Improved blood sugar 0 Profit . Individualized follow-up
management, quality of life for the child and based on real feelings

his or her family.

0 Profit: Involvement of the whole family
in a familiar and reassuring living
environment.
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The patient's place in the

organization
= Ethics Councll

= Advisory Committee of Health Homes
= Developing our new strategy
= Panel of experts patients

Impacting culture takes a long time




Tomorrow we will no
longer hear "placing the
patient at the centre of

his care”
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