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COMMUNICATION SESSION
Partnering with patients to improve 
pathways across the continuum of care
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When patients and caregivers 
partners join forces with the Gustave 
Roussy pharmacy !
Catherine TERRADE & Tiffanie BUSSON – 07 Oct. 2025
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The patient partner in the pharmacy department

• Strategic and Institutional Plan : « The New High-Tech and Human Pharmacy »
– Integrating the pharmaceutical team into the patient care pathway

• Clinical trials within the institution :
– More than 500 open trials, at least 50% of which involve oral therapies

– What are the pharmaceutical care needs of patients in a clinical trial according to the patient partnership approach ?

• Objective : Improve the experience of patients who come to the pharmacy to collect oral treatments (clinical trials and 
retrocession)
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Since the project's inception…

When ? 

Since August 2022

Who ? 

Working group
• 5 volunteers from the patient 

and caregiver partner 
committee (CPC)

• CPC manager
• Pharmacists

How ? 

From conducting semi-structured 
interviews to working in project 
mode
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Focus on patient interviews

How many ?

• 13 patient 
interviews 
conducted in pairs 
with a patient 
partner & 
pharmacist

How ? 

• Introduction to 
clinical trials for 
patients/caregivers

• Training on “how to 
conduct an interview”

Themes

• Reception
• Patient pathway
• Clinical trial 

specificity
• Trial treatments
• City-hospital link

Analysis

• Thematic analysis 
leading to verbatim 
transcripts

– Enables 
prioritization of 
improvement 
actions
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" I noticed that my presence 
made patients feel more 
comfortable and able to talk 
about issues they didn't 
always discuss with 
healthcare staff. This 
created a different, more 
open dialogue." Liliane, 
caregiver partner
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Project mode operation: Collaborative workshops
Progress as of October 2025

A look back at the various initiatives implemented at the pharmacy :

1st topic: Welcoming patients to the pharmacy
• Standardizing care for outpatients arriving at the pharmacy
• Understanding the waiting
• Improving the waiting experience
• Real-time monitoring and continuous improvement via a suggestion book
• Creating tools to assist with dispensing
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Conclusion

Continue until all improvement actions submitted by patients have been 
addressed

Communicate about this innovative approach
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