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PATIENT EXPERIENCE
AT THE HEART OF ALL CARE

A shared challenge across all models of support
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PX Paradigm Shift: New Purpose

From Patient...

to People

CONSOLIDATED

Disease/ Patient
Centered

Reactive
Curative
Generalist

Pathology vs
Health

SSSSSS

FFFFFFFFFFFFFFFFF SPX Int

EMERGING

ernational Colloquium 2025 — 6th Edition in Luxem

bou

g

To a new Relational Model
with a triple approach

Bio
Proactive
Preventive

. Data
Personalized

With Health and
Well-being
management
based on Data

Psycho Social



PX Paradigm Shift: New Relational Model

From Participation...
to Co-management

CONSOLIDATED EMERGING

O 1 Participation Empowered &
5P’s Co-responsible Citizen. 5 C’s.

Co-management + Empowered Citizen. Bond improvement.
Proactive
Predictive Process [Care Model] > + Commitment with the care process
Preventive _ . . : : :
o Experience [Relational Model] > + Connection with the care relationships
Personalization
Participation Knowledge [Data Strategy] > + Consciousness in Data management
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PX Paradigm Shift: New Relational Model

From Participation...
to Co-management

Empowered &
Co-responsible Citizen. 5 C’s.

E.g. Indicators

Fewer errors due to lack of information or Co-management Empowered Citizen. Bond improvement.
generic information + Co-responsible =

Lower no-show rates in visits. [Care Model] > + Commitment with the care process

Increased adherence to guidelines and best practices.  [Relational Model] > + Connection with the care relationships

Avoid repeating the same information to multiple people. [Data Strategy] > + Consciousness in Data management
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PX Paradigm Shift: New Purpose

From the User...

to the Ecosystem

O 1 Experience &
Value Proposition

Design Thinking Service Desig Business Desig
Thinking Thinking
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" Transformation

Focus on complex organizational

and social challenges
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Transformation Challenges...

3 PX Transitions

NEW SUBJECT:
O I From Patient...
to People

Patient Experience

People Experience, for
Health & Social
Integrated Care.

Triple approach:

Bio-Psycho-Social.

NEW RELATIONAL MODEL.:
From Participation...
to Co-management

Participation (5 P’s)

Proactive Personalization
Predictive Participation
Preventive

Co-management (5 C’s)

for Empowered Citizen
Co-responsible =

Process > + Commitment
Experience > + Connection
Knowledge > + Consciousness

SPX International Colloquium 2025 — 6th Edition in Luxembourg

NEW PURPOSE:

From the User...
to the Ecosystem

1. User Centered Design
tools

2. Systemic Design for
complex Ecosystems
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