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Patient involvement
Is often symbolic,
not systemic.
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Why this session
matters now

* Health systems face complexity,
constrained resources, and
skepticism

* Patient voice in governance
strengthens trust and fit-to-need

* Moving from consultation to co-
design & co-decision and shared
authority
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What the evidence
shows

» Shared governance models work
in real hospitals

* Patients want representation;
trust rises when included

* Benefits are strongest when
representation is diverse,
meaningful, and non-tokenistic.




Policy &
Measurement

 WHO: Integrated, people-centred
health services

* OECD PaRIS: Comparable
PROMs/PREMs for boards

e Measure what matters




Market signals

* Deloitte 2025: trust, engagement,
productivity priorities

* Beryl 2024: safe care, clear
communication, respect

» Accenture: experience drives
loyalty (or switching)
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Three shifts

* Move beyond presence to decision
rights

* Turn lived experience into
standards

* Close the loop: publish action
rates and time-to-decision; report
back to contributors.




What we’ll do in this session

Moderator: Rui Patricio, University of Aveiro, SPX




« 3x10' presentations

« 30" debate

« 5-10' Q&A sets for the

afternoon workshop
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Presentations

Moderator: Rui Patricio, University of Aveiro, SPX
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Nuno Espana

Head of Patient Experience, Vivalto Santé (France) - Nuno ESPANA began his
career in 2005 at Grupo Portugués de Saude, where he was responsible for
managing clinics in Lisbon and access to the group's facilities. In 2007, Nuno
became a senior strategic consultant at no Limits Consulting before joining
the Portuguese group CUF (José de Mello Saude) in 2011, where he was in
charge of strategic planning, innovation and customer relations. He joined
Lusiadas Saude (now a Portuguese subsidiary of Vivalto Santé) in October
2018 as Director of Innovation & Sustainable Development. He then held
positions of responsibility over the next six years: Director of Marketing,
Communication and Customer Relations, Creator and Head of the Dental
Business Unit at Lusiadas, and Director of the Lusiadas network of outpatient
clinics in Lisbon. He was appointed International Patient Experience
Coordinator for the Vivalto Santé group on 7 October 2024.
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Patricia Ripoll

Patricia Ripoll is a patient advocate and the founder of Fundacién
Visible, a Spain-based organization dedicated to integrating patient
perspectives into institutional decision-making and health
communication. Through advisory work with healthcare organizations
and public forums, she promotes patient co-creation, visibility of lived
experience, and the human-centred redesign of services and policies.
Her leadership foregrounds inclusive participation and practical
mechanisms for translating patient insights into governance action .



Vita Steina

Vita Steina is a leading patient experience expert working across Latvia’s
largest university hospitals, Riga East and Paul’s Stradins, where she
advances human-experience strategies and co-design practices. As an
advisor to Latvia’s Health Minister, she connects frontline insight with
national policy and has collaborated with the WHO on initiatives to
strengthen quality and patient experience at the system level. She also
serves in leadership roles within the patient experience community,
fostering international learning and standards.



Debate

Moderator: Rui Patricio, University of Aveiro, SPX
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Is representation enough, or must we
redistribute power?”

“How do we include diverse voices without stalling decisions?”

“When lived experience conflicts with the evidence base, what carries
weight, and how?”
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“What one structural change would make
patient involvement comprehensive in
your organization?”
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Don’t miss the workshop session B2, today,
16H - 17H, where you’ll explore how to
implement changes in your board or
committee processes to strengthen patient

authority.

Facilitators:
Ainhoa Villarubias | Hospital de la Santa Creu i Sant Pau (Spain)

Vanessa Nicolau | S3o José Local Health Unit (Portugal)
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