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Our Collective Path Toward: a 
More Compassionate 
Healthcare System

For the HRS PPPC:
- Patricia LALLEMANT, Patient partner

- Laure MAILLARD, Patient partner
- Laura VIN, Patient Experience, HRS

- Sébastien YELNIK, Project Manager Officer, HRS
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INTRODUCTIO
N

1- Strong Commitment, Supported Cultural Change
2- Timeline
3- Birth of the PPPC (Patient–Professional Partnership Committee)
4- Launch5- First Challenges
5- Learnings and Perspectives
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TOWARD A NEW CULTURE OF PARTNERSHIP WITH PATIENTS

→ RECOGNITION OF EXPERIENTIAL KNOWLEDGE→ TRANSFORMATION OF 
PRACTICES FROM THE BENEFICIARY PATIENT TO THE PARTNER PATIENT

HOW?

→ CREATE A PARTNERSHIP COMMITTEE BETWEEN PATIENTS AND 
PROFESSIONALS

STRONG COMMITMENT DRIVING CULTURAL 
CHANGE
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TIMELINE
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FOUNDATION OF THE 
PPPC: 

FROM VISION TO REALITY
- Recruitment of patients and professionals Via a dedicated platform, developed with the communication and IT departments

- Creation of a committee email address

- Calls followed by in-person interviews (always with a patient partner present)Selection of future members

- Validation of members with the HRS Management

- First official meeting to bring the entire Committee together

- Multidisciplinary composition: Patient partners / Family caregivers / Healthcare professionals / Member of Management

- Creation of various communication channels (Teams channel, WhatsApp group)

- Selection and validation of the 2025 meeting calendar (2h/month, summer break)

Our challenges:
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OUR EARLY CHALLENGES: A PROFESSIONAL’S 
PERSPECTIVE

▪ GAPS: CONCEPT AND OPERATIONS
A growing need to clarify operating rules, roles, and processes. Defining the Committee’s 
status and mobilizing engaged individuals were an important first step, but these must be 
consolidated to ensure a sustainable dynamic.

▪ PARADOX: AMBITION AND CAPACITY
A strong desire to generate significant impact within limited time and resources. 
Contributions range from reviewing materials to involvement in large-scale projects, 
raising the question of each member’s capacity to engage in a balanced way.

▪ CHALLENGE: PRIORITIZATION
Multiple requests, diverse expectations, and the need to adapt to the organizational 
context require clear prioritization. Structuring the approach and planning key actions are 
essential to maintaining both engagement and coherence.
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OUR EARLY CHALLENGES – PATIENT PARTNERS’ PERSPECTIVE

EXPECTATIONS

Willingness to engage as a Patient Partner in order to:
▪ Co-design the healthcare solutions of tomorrow (collective 

intelligence – joint committee)
▪ Share experiential knowledge
▪ Improve the patient journey and patient care at HRS
▪ Strengthen the patient–healthcare professional relationship in care



FEEDBACK:
▪ Great encounters

▪ Strong willingness to contribute to the committee’s 
co-construction projects

• Good relations among committee members

• Importance of the collaboration framework – 
“Transformation Office”

• Support from management and a professional 
training project for the committee (e.g., working in 
pairs – How to work together)

• Availability of a monthly meeting room

• Established communication channel

CHALLENGES:
Today:

Committee organization during the first 6 months: 
• Appointment of a project manager to ensure proper 

organization within the committee
• How to manage frustrations related to the launch of 

the Patient Partner committee and its projects?

Questions for the future:

• Are monthly 2-hour meetings sufficient to accomplish 
our annual missions?

• How to maintain engagement over time, between 
meetings and in carrying out the missions?

• How to ensure smooth communication?
• How to gain autonomy and independence in the 

committee’s organization?
• How to ensure the committee can measure its 

effectiveness with patients and their care pathway?

EARLY INSIGHTS:
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INSIGHTS AND PERSPECTIVES

Review of this First Year
Capitalization on the learnings from the various requests in order to 
define and share the committee’s effective scope of work towards 
2026.Example: Highlighting the need for harmonization in project 
work, creation of guidelines.

Organization and Operations
Implementation of a project-based support approach, running in 
parallel with the committee’s work.
Acknowledgment of the limited structuring time, now integrated and 
clarified in the agenda.

Perspectives 
Strengthening the role of patient resources, to be recruited locally 
within the units.
Ensuring their support and guidance by the patient committee.
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